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Indian Hills Strategic Planning Study Session

Focus Discussion Notes

Personnel

- Volunteerism & Department Manning Levels
o Currently good and better than neighbors
- Strategy to Sustain EMS Staffing Levels
o Need to explore options for sending folks to Advanced & possibly
paramedic with the right volunteers
o Consider using existing paid staff to supplement EMS resources
- Contracted Fire Marshall
o Working well, but longevity considerations
- Fire Deployment Opportunities
O Just getting 341 back and 342 set up as a proper wildland truck,
not many local fire operations so far this year

Financial

- Current Income Levels

- State Residential Assessment Rate (RAR) Change Impact to Local
Funding Levels

- Long Term Liabilities {(minimal)

Organizational

- Potential District Merger Analysis
- 3 Year Election Cycle

Operations

- Apparatus Replacement Schedule
o See attached replacement schedule-Overall, the Department is in
pretty good shape right now
- Wildland Fire Mitigation Program
o The CWPP should steer this. The Fire Board should anticipate
allocating $20-30,000 annually for matching grant money to
support CWPP implementation projects/initiatives.



- Community Wildfire Protection Plan (CWPP) Development
o This, combined with the Consolidation Study information should

form the foundation of the future of the District. The two
documents combined lay the foundation for a master plan for the
District, steering where future investments need to be made for
the best level of service and the clearest path to a safer future in
the WUL.

- Training & Exercise Program

O
O

Replace the Treadmill with a commercial grade treadmill.
Find a new physician’s office for completing physicals.

- Equipment upgrades

O
O

C
O
O

infrastructure

o}

O

Replace extrication airbags (52500)

Air pack replacement (if we don’t get the AFG grant, we need to
look at replacing 2-3 air packs & masks a year for the next 4-6
years) Recommend budgeting for 2-3 air packs ($4500-5000 each)
for 2022 in case the grant doesn’t come through.

Replace pagers (20 x $400 each)

383 Autoloader ($30K)

Transition to Image Trend auto reporting to CDPHE ($5K)

Station Maintenance/Sustainment Program

In the last two years, furnace, hot water heater, and lighting
upgraded. Siding replaced. Roof is now about 6 years old now
and needs some maintenance.

Install air conditioning for the Fire Station

- Water Supply Improvements

O

Cisterns in critical areas not serviced by nearby hydrants
(Algonquin, Shawnee, Raven Gulch)

- Generator Replacement for Station

O

Estimate $5000 cost

- Parking Area Improvements
. Station remodel

O

Expand footprint for more office, training and storage space



pauleas Ing ‘2y¢ yum pasejday 0s 0 [44:74°)) 2661 3anil ysnig 6S€E Ysnig
000°8TS ££07 8107 ALY 9€ Aljn
3]21y3A asn mo 000°0S2$ 6€0Z-VE0T T9€L P10Z | J3puaj uojes poos 9/E Japua]
51e9A T Ui Juauradeiday 0000598 SE07 TEGLE 0002 autdu3 It awmduz
21EWIIS? ‘TZOZ Wi I|INgay
(pasn o0TS 000°09% 0£02 LF069 000T | awdu3 ysnig ¢ adA| Zre auisug
‘MAL YOSES 1502 Juswade]das) 3502 pingay

(+305T$ 1500 Juawasedas ||ng) SISSBYIaY 000'0L$ £T0T 20S8T 4002 JINUL ysnig g adA} LSE Ysnig
¢000°S£$ 10} uodo sisseydal a|qissod 0000525 820Z-5207 CEGLE £002 ueNquy| €8¢ sauenquy
3uiBua ses ‘pasn paseyding 000°05S [441]4 65091 8007 dmjaig 8SE Aunn

suonesapisuo) B3Y0 150) plingas adeapn Jea\ adAL apyap JINYIA

Paiewnsy | 40 juswade|das u3IN)

papuswwionay







